














































 

 

 

 

 

Independent Auditor’s Report 

To the Readers of Gulf Harbour School’s Financial Statements 

For the Year Ended 31 December 2018 

 

The Auditor-General is the auditor of Gulf Harbour School (the School). The Auditor-

General has appointed me, Darren Wright, using the staff and resources of William Buck 

Audit (NZ) Limited, to carry out the audit of the financial statements of the School on his 

behalf. 

 

Opinion 

 

We have audited the financial statements of the School on pages 2 to 19, that comprise 

the statement of financial position as at 31 December 2018, the statement of 

comprehensive revenue and expense, statement of changes in net assets/equity and 

statement of cash flows for the year ended on that date, and the notes to the financial 

statements that include accounting policies and other explanatory information. 

 

In our opinion the financial statements of the School:  

 

· present fairly, in all material respects: 

  

o its financial position as at 31 December 2018; and 

 

o its financial performance and cash flows for the year then ended; and 

 

· comply with generally accepted accounting practice in New Zealand in accordance 
with PBE Accounting Standards (PBE IPSAS) Reduced Disclosure Regime. 

 

Our audit was completed on 30 May 2019. This is the date at which our opinion is expressed. 

 

The basis for our opinion is explained below. In addition, we outline the responsibilities of 

the Board of Trustees and our responsibilities relating to the financial statements, we 

comment on other information, and we explain our independence. 

 

 

Basis for our opinion 

 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, 

which incorporate the Professional and Ethical Standards and the International Standards 

on Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards 

Board. Our responsibilities under those standards are further described in the 

Responsibilities of the auditor section of our report. 

 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing 

Standards.  

 

We believe that the audit evidence we have obtained is sufficient and appropriate to 

provide a basis for our opinion. 

  



 

 

Responsibilities of the Board of Trustees for the financial statements  

 

The Board of Trustees is responsible on behalf of the School for preparing financial statements that are 

fairly presented and that comply with generally accepted accounting practice in New Zealand. The Board of 

Trustees is responsible for such internal control as it determines is necessary to enable it to prepare 

financial statements that are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, the Board of Trustees is responsible on behalf of the School for 

assessing the School’s ability to continue as a going concern. The Board of Trustees is also responsible for 

disclosing, as applicable, matters related to going concern and using the going concern basis of 

accounting, unless there is an intention to close or merge the School, or there is no realistic alternative but 

to do so. 

 

The Board of Trustees’ responsibilities arise from the Education Act 1989. 

 

Responsibilities of the auditor for the audit of the financial statements  

 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 

our opinion.  

 

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 

it exists. Misstatements are differences or omissions of amounts or disclosures and can arise from fraud or 

error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the decisions of readers taken on the basis of these financial statements. 

 

For the budget information reported in the financial statements, our procedures were limited to checking 

that the information agreed to the School’s approved budget. 

 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. Also: 

 

· We identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 

detecting a material misstatement resulting from fraud is higher than for one resulting from error, as 

fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 

internal control. 

 

· We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the School’s internal controls. 

 

· We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board of Trustees. 

 

· We conclude on the appropriateness of the use of the going concern basis of accounting by the 

Board of Trustees and, based on the audit evidence obtained, whether a material uncertainty exists 

related to events or conditions that may cast significant doubt on the School’s ability to continue as 

a going concern. If we conclude that a material uncertainty exists, we are required to draw attention 

in our auditor’s report to the related disclosures in the financial statements or, if such disclosures 



 

 

are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained 

up to the date of our auditor’s report. However, future events or conditions may cause the School to 

cease to continue as a going concern. 

 

· We evaluate the overall presentation, structure and content of the financial statements, including 

the disclosures, and whether the financial statements represent the underlying transactions and 

events in a manner that achieves fair presentation. 

 

· We assess the risk of material misstatement arising from the Novopay payroll system, which may 

still contain errors. As a result, we carried out procedures to minimise the risk of material errors 

arising from the system that, in our judgement, would likely influence readers’ overall understanding 

of the financial statements. 

 

We communicate with the Board of Trustees regarding, among other matters, the planned scope and timing 

of the audit and significant audit findings, including any significant deficiencies in internal control that we 

identify during our audit.  

 

Our responsibilities arise from the Public Audit Act 2001. 

 

Other information 

 

The Board of Trustees is responsible for the other information in the Annual Report. The other information 

comprises the information included in the annual report being the Kiwisport Report, the Members of the 

Board of Trustees and the Analyses of Variance, but does not include the financial statements, and our 

auditor’s report thereon. 

 

Our opinion on the financial statements does not cover the other information and we do not express any 

form of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information. In 

doing so, we consider whether the other information is materially inconsistent with the financial statements 

or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our 

work, we conclude that there is a material misstatement of this other information, we are required to report 

that fact. We have nothing to report in this regard. 

 

Independence 

 

We are independent of the School in accordance with the independence requirements of the Auditor-

General’s Auditing Standards, which incorporate the independence requirements of Professional and 

Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand 

Auditing and Assurance Standards Board. 

 

Other than the audit, we have no relationship with or interests in the School.  

 

 

 

Darren Wright 

William Buck Audit (NZ) Limited 

On behalf of the Auditor-General 

Auckland, New Zealand 

 



GULF HARBOUR SCHOOL 

Be the Difference 

Annaalyyssiiss ooff VVaarriiaannccee 22001188 

 

SSTTUUDDEENNTT

SSttrraatteeggiicc AAiimm

FFooccuuss oonn tthhee wwhhoolee cchhiildd ttoo aacchhiieevvee tthhee hhiigghheesstt ppoossssiibblee iinnddiivviidduuaal ssuucccceessss.

AAll cchhiilddrreenn wwiill sseeee tthheemmsseelvveess aass ssuucccceessssffuul leeaarrnneerrss ddeevveelooppiinngg aa ‘‘leeaarrnniinngg ccoonnffiiddeennccee’’ tthhaatt wwiill ssuuppppoorrtt tthheemm aass tthheeyy mmoovvee ttoowwaarrddss aadduultthhoooodd.

SSttuuddeenntt GGooaalss CCoommmmeennttaarryy oonn vvaarriiaannccee EEvvaaluuaattiioonn NNeexxtt sstteeppss

AALLLL children will make achievement 

progress over the year in reading, 

writing and maths. 

 

 

 

 

 

 

 

 

 

 

 

Our  data 2018  indicates that, 

overall, we have made great 

achievement progress against GHS 

expectations. 

Reading (+ 11%),  Writing (+ 4%) 

Maths remains the same as last year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During the year all Maori students 

achievement was tracked and action 

plans for those needing further 

The school wide focus on literacy 

with the emphasis on phonics and 

explicit guided reading lessons is 

evident in the higher percentage 

increase for Reading over Writing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The school wide focus on phonics 

and guided reading sessions  have 

To continue to work on the 

foundational skills and explicit 

teaching models ( including phonics, 

guided reading strategies and 

comprehension skills) during 2019, to 

maintain and improve the 

achievement progress of our 

students in 2019. 

Introduce the following new 

initiatives:- 

● school wide oral language 

programme and staff PD,  

● improving the connections 

between reading and writing. 

● development of student self 

assessment skill sets,  

● Ministry funded PLD for Maths 

with focus on culturally 

responsive practice and use 

of materials to embed 

mathematical thinking. 

 

 



ALLLL maori learners will be closely 

monitored and ​AALLLL focus maori 

maths children will make accelerated 

progress. 

 

support was made. Maori 

achievement in reading improved by 

7% and Maths by 1%. Writing 

however dropped by 3%  

Our Maori girls achievement in 

reading and writing out performed 

their peers but our Maori boys are 

struggling across Reading, Writing 

and Math. 

 

 

 

 

been effective in raising achievement 

in reading for our Maori students. The 

parent workshops about helping 

reading may have improved parent 

confidence. This year parents 

interviews were well attended 80% of 

Maori parents attended . 

In 2019 engaging Maori boys with 

reading and writing will be a school 

wide focus. 

We will be encouraging stronger 

home to school connections with our 

Maori families through our work with 

our community cultural advisor (who 

is also a parent at our school) We will 

be using the Math ministry funded 

PLD to support Maori Math teaching 

and learning. 

Our local  COL focus on Maori 

achievement should influence and 

guide our understanding from a 

broader platform across the coast.  

ALL ESOL children will make 

progress in literacy and 

communication skills.

When we remove the ESOL (49) 

students from our school wide data 

we notice they influence the data by 

-5%. 

Including ESOL students who have 

not completed 2 years of schooling 

and comparing their achievement 

against their peers is not allowing us 

a true picture of their individual 

progress. 

In 2019 we will exclude all ESOL 

students who haven’t completed two 

years of schooling from our school 

wide data and only report to the 

board on their progress through the 

ELLP (English Language learning 

progressions) 

 

AALLLL focus (tier 1 & 2) children will 

make accelerated progress in 

reading and writing. 

Focus students reading data shows 

acceleration with Yr 2 (80%) , Yr 3 and 

4 (64%) and Year 5 and 6 ( 65%) now 

within GHS expectations for reading. 

All focus students who remained 

below expectation also made shift. 

 

 

Writing did not show the 

achievement progress  that reading 

did in 2018. On further inspection the 

difference in gender achievement 

was particularly noticeable with 75% 

The explicit teaching and staff PD for 

phonics and guided reading in 2018 

had a huge impact on the 

achievement data of all students and 

focused interventions at Year 3 and 4 

resulted in accelerated progress for 

some. 

 

 

At the start of each curriculum level 

our data dips and we have been 

wondering if the composite classes 

and teacher expectations of the 

In 2019 the school will continue to up 

skill new teachers and embed the 

explicit teaching and learning of 

Phonics and Guided reading that 

improved the reading achievement 

across the school for all our focus 

students. 

 

 

 

 

 

 



of girls meeting expectations but only 

56% of boys. 

younger students in these rooms 

have affected this. 

 

 

In 2019 we will use newly developed 

self assessment /conferencing tools 

to allow greater student agency and 

will work with teachers on how to 

connect their reading and writing 

programmes more successfully.  

Writing intervention for boys in our 

school are being developed using 

research based theories and ideas. 

ALL focus (tier 3) children will make 

progress relative to their individual 

learning, social and emotional goals.

The school wide data includes our 

students on our special needs 

register, 2 ORS funded students and 

around 60 students who receive 

various levels of support/invention.  

Including our ORS funded students 

and comparing their achievement 

against their peers is not showing us 

a true picture of their individual 

progress. 

In 2019 we will exclude our ORS 

funded and high learning needs 

students from our data and report to 

the board on these students sharing 

their existing IEP (individual 

education plan) progress. 

 

 

CCOOMMMMUUNNIITTYY

SSttrraatteeggiicc AAiimm

Increase parental involvement, engagement and connection within the whole School.

CCoommmmuunniittyy GGooaalss CCoommmmeennttaarryy oonn vvaarriiaannccee EEvvaaluuaattiioonn NNeexxtt sstteeppss

Promote cultural understanding and 

embracing diversity 

Adult Te Reo Maori classes not held. School improving in this area.  

Whole staff and Board Hautu took 

place. 

 

Staff workshop held T3 2018. 

 

Well being survey carried out. 

 

Termly PD planned for 2019. 

Teacher released one day each week 

in 2019 to teach Te Reo. 

Bicultural 5 year Plan developed. 

Staff and children need to visit local 

marae. 

Offer Te Reo adult night classes T3 

2019. 



Forward plan and fully communicate 

special events to the community, 

including celebrations of learning 

Love my School Day cancelled due to 

bad weather. 

Meet the teacher took place. 

Celebrations of learning took place 

each term. 

Facebook page up and running. 

Ladies night, Shakespear planting 

day - all advertised well of Facebook 

and Yammer. 

 

Y2,3,4,5,6 camp evening celebrations 

planned for 2019. 

Improve reporting to parents New report for ESOIL using ELLP 

documents not developed. 

parent/Teacher interviews took place 

in T2 and T3 2018. 

Mid and end of year written reports 

sent out. 

Parent interviews planned for week 6 

T1 2019. Using Linc Ed from Feb 2019 

to report to parents vis progressions. 

 

ESOL reports planned. 

Grow an effective and engaged PTA 

from within our school community 

Groups of parent helpers for 

organisation of certain events not  

Social event took place at beginning 

of year to recruit more members. 16 

more. 

 

Parent Class Crew members active 

throughout the year. 

Ensure regular reviews take place. 

New events​ calendar developed. 

Develop communications between 

home and school -  choosing most 

effective methods of communication 

& ensuring consistency  across the 

school,  including effective, regular 

communication from the Board of 

Trustees 

Teachers did not all communicate 

with parents each term with a quick 

positive message. 

New Entrant and International Parent 

handbooks developed. 

 

Board sent out end of year 

communication. 

 

Porthole sent out every Tuesday to 

keep parents informed. 

 

Some teachers better than others at 

posting on Yammer. This 

communication platform is being 

reviewed for 2019. 

Linc Ed being introduced in 2019 to 

further improve communication. 

Development plan being put in place. 

F.Southgate to lead. 

 

International handbooks need to be 

translated into Chinese and South 

african. 

 

New look school website to be 

designed and launched T2 2019. 

Make it more user friendly for the 

community. 

 

Whanau Leaders to ensure positive 



communication gets home each 

term. Priority during Team Meetings. 

Develop and fully promote 

educational workshops for parents 

and whanau in key curriculum areas 

Did not carry out survey to find out 

parents needs of workshops. 

ESOL and reading workshops carried 

out in 2018. Not a very good uptake 

from the senior school. Investigate 

why this is? 

 

Parenting Place workshops took 

place successfully. 18 parents 

attended. DP now trained in 

delivering the course. 

Survey monkey being developed for 

end of T1 2019 to be sent out to 

parents asking what they would like 

more info about - workshops planned 

around need. 

 

Hold child friendly events during 

workshops for a greater turn out. 

 

GHS Parenting workshops to be held 

in T3 2019. 

 

 

SSTTAAFFFF

SSttrraatteeggiicc AAiimm   

Increase personal development and collaboration, to achieve effectiveness and  success of staff.

SSttaaffff GGooaallss CCoommmmeennttaarryy oonn vvaarriiaannccee EEvvaalluuaattiioonn NNeexxtt sstteeppss

Develop further competency and 

commitment to ​Ka hikitia and 

tataiako through TS and appraisal 

Support staff appraisal cycle not 

fully implemented during 2018. 

Consultation with staff took place. 

Presentation​ 1 

Presentation​ 2 

 

All teachers have made their own 

google sites. 

 

GHS ​Appraisal cycle​ developed for 

teachers. 

 

12 teachers attended coaching 2 

day PD. 

Need to now make the teacher code 

bespoke to GHS. - completed & ready 

for 2019. 

 

Linc Ed to be used in 2019 to record 

evidence and inquiries. 

 

Implement Support Staff Appraisal 

Cycle in 2019. 

 

More teachers to attend coaching 

PD in 2019 (funded by CoL). 



Opportunities to develop as teachers 

and leaders within our school 

 100% of staff attended internal PD 

day. 

Quality CRT planned and time locked 

in for whole year. 

Leaders all received specific 

management time throughout the 

year. 

Successful application of 80hr math 

support in 2019. 

CoL appointments made - both 

ADST and WS. 

All leadership roles to be linked to the 

annual plan with associated action 

plans in place. 

 

 

EENNVVIIRROONNMMEENNTT

SSttrraatteeggiicc AAiimm

To enhance and provide a positive learning culture and environment for all.

SSttuuddeenntt GGooaalss CCoommmmeennttaarryy oonn vvaarriiaannccee EEvvaaluuaattiioonn NNeexxtt sstteeppss

Create a class/school culture which 

promotes high expectations and the 

values of the school through PB4L 

 2018 PB4L action plan developed​; 

Shared with staff 

PB4L environment expectations 

developed and shared at TOD 

TOD held along with a number of 

workshops each term. 

PB4L Team regularly meets and 

attends development sessions at 

Silverdale School. 

Behaviour data collected and 

inputted each week by the same 

person so that it is reliable and 

consistent. 

Weekly PB4L assemblies. 

New 2019 Action Plan needs to be 

developed. 

School values - taglines - 

consultations. 

LincEd to be used for recording 

behaviours instead of SWISS. 

Start Tier 2 PB4L. 



Create an environment that 

embodies and preserves New 

Zealand's bicultural heritage 

 Consultation with the children around 

new house team mascots and 

signage. 

Community consultation around 

mission statement. 

New signage in the process of being 

ordered - T3. 

More signage to go up around the 

school. 

Marai style school fence to be 

designed and painted by all our 

families in 2019. 

 

 

OOPPEERRAATTIIOONNSS

SSttrraatteeggiicc AAiimm

Effective and efficient procedures firmly in place to continue improvements to our school.

OOppeerraattiioonnss GGooaalss CCoommmmeennttaarryy oonn vvaarriiaannccee EEvvaaluuaattiioonn NNeexxtt sstteeppss

Continue to source 

grants/sponsorships/outside funding 

to enhance the learning environment 

including fundraising for a school hall 

Only 2 grants sourced in 2018. Draft sponsorship criteria​ developed Source more grants in 2019 - Student 

Leadership, netball posts and 

uniforms, Community play equipment 

Develop a long term property plan  New Property Advisor appointed 

10YPP developed 

DP has position to ensure property 

action plan followed. 

 


