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Introductory Section
CONTENTS
Welcome to Gulf Harbour School 2021 Charter.

The purpose of a school Charter is to “establish the mission, aims, objectives, directions and targets of the Board of Trustees (BOT) that will
give effect to the Government’s National Education Guidelines and the board’s priorities”.  Put simply, the Charter is our guiding document –
that provides an annual opportunity to communicate the direction in which our school is going.

The Charter identifies both our future directions (Strategic Plan) as well as our short term Annual Goals. We have also presented a summary of
our previous years Curriculum data. This information is used to identify past successes and progress, as well as further areas for improvement
including targets for our school and community’s priorities for learning.  This document includes the following:

Introductory Section
Our Purpose, Mission, Values and Gulf Harbour School Graduate Profile
Cultural Diversity and Māori Dimension
Student Learning and Well Being Data
Special Needs Abilities Statement
Maori Achievement Statement
Community of Learning Statement
Strategic Directions 2019 – 2022
Analysis of Variance
2020 Achievement Data
2021 Annual Goals / Plan

OUR SCHOOL
Gulf Harbour School is a medium sized primary (550+ pupils), decile 10 state contributing school (Years 1 – 6), which has served the Gulf
Harbour community for 23 years. The school has grown considerably over recent years with new housing developments. Gulf Harbour is
considered a desirable location due to its marina, golf clubs, beautiful beaches and proximity to Shakespear regional park.

OUR STUDENTS
Our school reflects recent Auckland immigration trends and patterns with increasing ethnic diversity adding a richness to our school’s culture.
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These cultures include Māori (7%), Pacifika (4%) and NZ European (60%), as well as other major ethnicities Chinese (15%) and African (10%).
Some 20+ ethnicities at our school reflect the breadth of our school’s multi-cultural composition.

OUR PURPOSE STATEMENT
‘Teaching and nurturing our community together’

OUR MISSION STATEMENT
‘Be the Difference’         -  to Ourselves, Others and the World  /   Kia Taumata Rau  - kia mātou kia koutou ki te ao katoa

OUR VALUES
At Gulf Harbour School our values guide us in everything we do: The key competencies are woven within our school values, our WAKA learning

model and our school culture.

Responsibility Tū tika owning the decisions you make

Respect Manaaki treating others the way you would like to be treated

Resilience Tū kaha staying positive when faced with a challenge

Kindness Atawhai is caring for yourself and others

Through these values our school will be recognised for quality teaching and learning and for having high expectations for every student.
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MAORI DIMENSIONS AND CULTURAL DIVERSITY

Gulf Harbour School is committed to the kaupapa Maori of whanaungatanga (kinship through relationships) and aims to celebrate the
diversity of all cultures.  Whanaungatanga is practiced through people being ‘tika’ (doing the right thing by others), being ‘pono’ (being honest,
having integrity), and through ‘aroha’ (being compassionate) in their interactions and relationships with others.  Our kaupapa Maori underpins

our Charter/Kawenata and our goal is to incorporate Te Reo Maori into everyday learning.

STUDENT LEARNING   /  STUDENT ENGAGEMENT AND WELL BEING

National standards data (students operating at or above) from 2018 data against GHS Expectations:
2013 2014 2015 2016 2017 2018 2019 2020

Writing 71% 70% 72% 76% 62% 66% 71% 72%
Boys 66% 60% 65% 71% 55% 56% 66% 66%
Girls 77% 80% 78% 79% 76% 75% 77% 78%

Māori 52% 44% (11) 64% (14) 71% (42) 61% 58% (31) 60% (31) 65%
Reading 76% 83% 83% 81% 72% 83% 81% 82%
Boys 74% 82% 84% 80% 70% 80% 75% 79%
Girls 79% 83% 83% 84% 74% 86% 86% 85%
Māori 60% 68% (17) 78% 79% (42) 73% 80% (31) 74% (31) 76%
Maths 80% 77% 74% 80% 77% 76% 80% 83%

Gulf Harbour School  Charter (Review 2021) Page 4



Boys 82% 76% 76% 76% 79% 77% 82% 85%
Girls 77% 76% 73% 77% 75% 76% 79% 81%
Māori 68% (17) 50% (11) 69% (42) 67% 68% (31) 71% (31) 70%
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SPECIAL NEEDS / ABILITIES STATEMENT

At Gulf Harbour School we aim for ALL children to experience educational success and achievement
irrespective of their ability. Every child has the right to learn and be part of a welcoming and safe
environment.

At our school we encourage collegial, supportive relationships between all stakeholders invested in
children’s education to ensure the best possible learning experiences for them. Collaborative partnerships
would include the child, the parents/caregivers, whanau, teachers and/or principal and agencies and
services which support students with special educational needs (eg: RTLB, CYFS).

Special Educational Needs/Abilities can be for those children who have difficulty accessing the curriculum at their chronological
age/level or for those children whose skills and talents exceed the curriculum expectations associated with their age/level.

Gulf Harbour School will maintain a Special Educational Needs Register (including those children with special abilities) to ensure that
those children who require additional learning support and/or extension are recorded and having their needs met.

We will endeavour to:

● Gather, collate and review data, progress and achievement of students on the SEN Register.
● Use external agencies and expertise to provide additional support and/or funding to assist children. This may include (but is not limited

to) OT, RTLB, RTLit, Speech Therapy, Public Health, The Correspondence School.
● Use of Teacher Aides to support and facilitate support or extension programmes, either in class or withdrawal.

● Have the Deputy Principal actively coordinating SEN responsibilities and  overseeing the Special Needs/Abilities portfolio,to ensure
Priority Learners and targeted children are reaching the required support and progressing.
● Timely IEPs/IBPs  (when required) to provide planning and review of students learning.

● Working with parents/caregivers to support their children with their learning.
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MAORI ACHIEVEMENT STATEMENT

At Gulf Harbour School we acknowledge New Zealand’s cultural diversity and in doing so
acknowledge the unique position of Māori as tangata whenua.

Gulf Harbour School will provide opportunities that support its students’ in te reo and
tikanga Māori. (Education Standards Act 2001)

At GHS we have high expectations for all our students in their educational progression and
achievement. We will continue to ensure that Māori can effectively achieve ‘educational
success as Māori’, “ students who are expected to succeed are more likely to succeed. Ka
Hikitia Accelerating Success 2013‐2017 requires the development of approaches to
support all stakeholders to hold high expectations for all Maori students.” Ka Hikitia, Pg 38.

Achievement of Maori students is regularly reported to the Board and we will continue to have a relentless focus on raising Maori achievement.
National Standards data from 2017 showed a positive shift and increase in progress made by of our Māori learners. While the progress was positive
,we aim to have a higher percentage of our Māori learners achieving success.

From our Whanau Hui in 2017  we aim to further strengthen the partnership between school and our Māori community. A key conduit to achieving
these goals is the establishment and continuation of our Whanau Hui group, who can meet regularly to discuss what is important for Māori and how
we can further progress the learning of their tamariki.

To raise the prominence of Māori in our school and to grow the capacity, understanding and application of Tikanga and Te Reo in our school, we
have employed a Cultural Leader to promote and develop Te Reo Maori across our school . Alongside this, we aim to grow our school Kapa Haka
group, to be a proud representation of our Māori learners.

We will endeavour:
●  To provide opportunities for all students to respect and understand Te Reo and Tikanga Maori.

●  To grow the use of, and correct pronunciation of Te Reo throughout our school.
●  To engage and involve our whānau through hui and community events.

●  To consult with whānau as part of our regular self review.
 ●  To continue to grow and celebrate our Kapa Haka group.

 ●  To unpack, explore and meet the aims of Ka Hikitia and Tātaiako.
 ●  To continue to develop links with our local Marai.
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BOARD OF TRUSTEES UNDERTAKING

The Board of Gulf Harbour School carries out effective governance and fulfils its legal obligations through the following:
● Building the Charter, including strategic and annual planning.
● Review, including strategic, regular and emergent reviews.

● Developing policy, or the ‘rules’ in which the school operates and for the Principal to manage the school.
● Being the Employer, including employment of staff and managing the employment relationship.

● Managing the schools assets, including finance and property.
● Ensuring legal compliance, including health and safety and student achievement.

WHANGAPARAOA PENINSULA COMMUNITY OF LEARNING

Gulf Harbour School is part of the Whangaparaoa Peninsula Kahui Ako. The four schools have
the shared vision to empower ALL learners to continually achieve their personal best, through
high expectations, collaboration and sharing of:

● Ideas
● Creativity
● Expertise
● Excellence

We believe that the vision for our Kāhui Ako includes what we can do together to make a difference that we can’t do as individual schools.  We will
have greater access to resources and will strengthen connections. Our purpose is to help create confident, connected, life-long learners who are
equipped to happily and creatively participate in and contribute to society. We have a strong focus on the development of the whole child. We aim
to raise the achievement of all learners in the Whangaparaoa Peninsula community.
GOALS/ACHIEVEMENT CHALLENGES - to improve achievement in:

1. Writing - for Maori and boys in particular
2. Maths - for Maori and girls in particular
3. U.E.

Gulf Harbour School is committed to work collaboratively with the Whangaparaoa Peninsula Kahui Ako to further improve educational outcomes for
Maori learners. We have the highest aspirations for all learners.
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GULF HARBOUR
SCHOOL

Be the difference to Ourselves,
Others and the World.

STRATEGIC PLAN
2019 - 2022
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STRATEGIC AIM What this would look like over the next 3 years (policies, practices & processes)

STUDENT
A student-centred, culturally responsive

curriculum that allows all learners to achieve.

● To have a relevant and engaging curriculum in place to allow all children to thrive.
● To have a highly effective and well utilised GHS inquiry model in place and used across the school by both

teachers and children.
● All children make progress against the learning progressions. Within this, identified school wide cohorts are

monitored and show progression over time.
● Individual student achievement is the focus for our school - all children will experience success.
● Maori students are supported to achieve as Maori.
● Pasifika students are supported to achieve as Pasifika.
● GHS focuses on inclusiveness and ensures students with special needs achieve success.
● ESOL learners - GHS is focused on inclusiveness and ensures students of different nationalities achieve

success.

STAFF
A highly effective and  collaborative staff team.

● To have a happy, engaged and highly effective staff team.
● A team that enjoys and benefits from collaboration.
● A team that enjoys learning and pushing themselves.

CULTURE
A culture that values diversity and

multiculturalism.

● Have developed a 5 year cultural plan.
● Develop transparent learner pathways and transitions for all tamariki.
● Our children and staff feel safe and well cared for.

COMMUNITY
An actively engaged community.

● Continue to work in effective partnership with the Whangaparaoa Kahui Ako.
● Regular community consultation to help drive the school forward.
● Consistently building on and improving home school links and communication.

ENVIRONMENT
An attractive, welcoming school environment.

● To have a safe, clean and modern learning environment for all to enjoy.
● To have a large flexible learning space for enhanced learning and community celebrations to take place.
● To be an environmentally friendly school.
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ANALYSIS OF VARIANCE 2020
DOMAIN - STUDENT

ANNUAL GOALS

a. GHS has a curriculum document that ensures full curriculum coverage and delivery that is relevant, varied and culturally responsive to our school and community.
b. Children own their next steps, and know what they need to do in order to progress (student agency).
c. GHS has a student inquiry model that complements our learning framework and is accessible to all.
d. Specific targets set and monitored regularly by Whanau Teams (including Maori and Pasifika student achievement).
e. There is a shared language and understanding of GHS Progressions in Reading, Writing and Maths.
f. All SEN learners (including GATE) are catered for, outcomes of interventions are measured, and support adapted accordingly.
g. ESOL learners are supported to access relevant learning related to the NZC.
h. A progressive student leadership program is becoming embedded.
i. To deliver a digital curriculum in balance and as a tool to enhance traditional teaching and learning.

GHS has a curriculum document that ensures full curriculum coverage and delivery that is relevant, varied and culturally responsive to our school and community.

Actions
What we need to do

Outcomes
(What happened?)

Reasons for the Variance
(Why did this happen?)

Evaluation
(Where to next?)

Two Year curriculum
overview
Do we need a yearly
theme under which the
termly ideas sit?

The subject leaders for Literacy, Math and
Science have been utilising the two year
curriculum to outline for staff the potential
coverage and ideas for each year/term
The inquiry SIT team is also used to discuss
possibilities and review the themes on the
document.
Term 4 review did not take place.

Time constraints for the T4
review. Follow up in Term 1
2021.

The themes on the document need reviewing this year and
updating where appropriate - this should involve
community/staff feedback and voice - suggested timeframe
from term 3.

The termly plans are beginning to sit in a wider field of
responsibility - Term 3 will be led by Ruth Trevathan and Abi
Copley.

T4 Review the 2 year curriculum plan  - Each level  plan
around production Team around
Each inquiry

GHS WAKA learning
model

The inquiry SIT team has been utilising the
model at Team level so that it is used within the

With Covid the pace and
implementation of the model

The junior team are hoping to use the language with the
students to assist thinking skills and Oral language.
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This model is a teaching
tool for teachers and
learning tool for students.

long term planning.

The staff and how they deliver the model differs
across the year levels and school. The Junior
school are applying the model to basic
instructions - using their PLG inquiry of the big
book and have fed back they prefer this than
running an in depth inquiry for the students at
this level - it is petite cycles that are working for
them.
The Year 5 and 6 teachers are still offering
support around the model currently with the
hope that in the future as the model becomes
embedded that they can

has again hit a stumbling
block. However the Term 3
plan is using the model to
show a technological
process in action and Ruth
TV and Abi are preparing
planning where the model is
shown in action with
questions and outcome
possibilities for teachers to
follow.

The expectations of using the language and model are more
extensive in Year 3 and 4. With teacher support the students
should be able to use the model to guide them through both
petite and bigger inquiry topics
Continue to develop higher up the school - using the
language and process.
Curriculum PD from the team to support the model - Teacher
inquiry to implementing the inquiry model in a variety of
situations - ie creative thinking

Academic achievement
GHS year by year student
Expectations

These documents get used during target
student meetings. As we had to postpone them
due to the lockdown they have not been used
yet this year.
Still in use in 2020 - no data was taken at the end
of term 1 due to covid and Term 2 was peeled
back to allow students and staff time to settle
back into school routines.

Mid year data report

Covid Continue to use in target meeting discussions in 2021.

GHS student WAKA
progressions (draft)
Social/emotional
achievement

Teachers use this document to assess the
students against the 4 school values and then
set student goals against these.

This assessment will be used again in the Term 2
holidays to set values goals for the students.
T4 staff meetings around re working these for a
citizenship model - developed and will be
reviewed in 2021.

We are behind with our goal
setting due to the lockdown.

Review these in 2021 to see if they are meaningful.

Extra Focus on
extracurricular and

Inner fit contracted to work with staff in
developing a programme of health and fitness

Due to covid PD rolled over
to 2021

Re launch the inner fit programme.
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healthy body and mind
for students Physical
improvement
achievement - Health,
Sports and Wellbeing
Action plan

for our children.
One staff PD took place.

Bi-cultural integration
plan

The outworking of this document is now down to
the teachers in their own planning and
classrooms.

.
Our Junior school have trialled wai ako a Te reo
programme for the classroom. Ruth TV is trialling
it for the senior school in T4 with a view to have
this in 2021

Whaea ana is currently
teaching some Te reo in
class until we resume Kapa
Haka in Term 3 due to Covid
restrictions on group sizing.

Wai ako a Te reo programme in place for all Year 1 and 2
children.
Whaea Ana employed to deliver Kapa Haka in 2021 to all
Year 3,4,5 and 6 students that opt in.
A G&T Kapa Haka group to take place at lunchtimes. These
children to lead a junior Kapa Haka club.
Two leads now appointed for 2021to develop Te reo across
the school.
New plan being developed.

Kahui Ako 2020
Focus on Hauora for 2020
(T4) the COl focus is on
Hauora and student well
being. We are focusing on
our PB4L tier 1 and Tier 2
to give students good
foundations and security
to learn and will be
expanding this into
restorative practice in
2020.

Well being conference did not take place so the
momentum across the schools did not get going.

Momentum for all of the CoL achievement goals
have taken a while to get off the ground.

New AST appointment which has led to Early
literacy intervention assessments have taken
place and small group teaching started.

Well being conference for all
schools to attend was
postponed twice due to
covid lockdowns.

Due to change in leadership.

Not as many sessions as
planned due to Covid.

Well being lead appointed for 2021.

Early literacy intervention being rolled out across the kahui
ako in 2021.

Review of all other AST roles in 2021 to take place.

2020 Whole staff inquiry All teams have been asked to conduct an inquiry
that considered the following points.
In brief
Point 1. Valid and attainable goals
Point 2 Progress reporting through goal setting
Point 3 Goal setting for parent interviews and
data reporting

In 2021 we will be following our GHS professional growth
cycle which is linked to our inquiry model and growth
coaching. Teachers will be developing in an area of their
personal choice.
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This is being reviewed in Week 4 of Term 3
Staff Meeting took place Week 4 with feedback
being recorded about the staff’s ideas for Hero.
And a parent interview created
T4 a draft goal expectation document was
created for the staff from the feedback in these
meetings.

Children own their next steps, and know what they need to do in order to progress (student agency).

GHS student WAKA
progressions

See notes above See notes above See notes above

GHS WAKA learning
model

See notes above See notes above See notes above

Writing self assessment
sheets

The writing self assessment sheets are being
used in 2020. Staff can book Dagmar into
classroom support when needed.
T2 the junior school requested a review of the
writing goals and Yr 1 and 2 Team leaders along
with Dagmar are making some small changes to
accommodate pre writers that arrive at school
with no alphabet or writing skills. These changes
will be implemented by the end of Term 2 -
Completed.
The Senior Writing goals were updated and the
number and reading goals ordered to make
them easier to use.
Dagmar has been working with individual teams
and teachers to help them use the tool
effectively.

This was able to happen as
specific time was allocated
to team meetings.

Need to review formative assessment -  Pink to think and
Gold for glory and student ownership of goals and
achievement of these goals.

Classroom environments
- ensuring consistency
and student ownership of
teaching and learning

Term 1 walkthroughs were completed by SLT.
Feedback was that staff may be able to do their
own next year as we have embedded certain
expectations as a school. Different level cohorts

Time allocated Process reviewed for 2021. Learning environment walks will
be carried out within whanau teams.
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(AKO) through visual
supports.

also amended the document to suit their slightly
individual requirements.

GHS has a student inquiry model that complements our learning framework and is accessible to all.

WAKA learning model
Timeline for Waka model
implementation

The new model is in all the classrooms for
teachers to use.

2021 will be a year where the WAKA learning model can
become more embedded and refined. See notes about the
model above
All the PB4L lesson plans have been rewritten to include the
WAKA modelfor 2021.

Thinking tools Used some thinking tools in the PB4L review
meeting
Review thinking tools  through the curriculum
reviewed in T4

Lack of time for more staff
PD.

Thinking tools need to be taught and used in long term plans.
The thinking tools are evident in some of the long term
planning - some staff PD about which ones to use and when
may be relevant.
Need to work through and review the student progression
using these tools and review what is used in our school and
what is working alongside the WAKA learning model

Specific targets set and monitored regularly by Whanau Teams (including Maori and Pasifika student achievement).

GHS year by year student
Expectation
This allows target setting
for students and then
discussion points for
intervention and referral
to outside agencies.

Target student meetings set up in Term 1 to feed
into goal setting and then parent interviews in
Term 2.
Parent interviews have been reset for Term 3
week 1 and 2.
All staff are working on updating the goals by the
end of the Term 2 holidays. Data on attendance
Target student meetings are booked from Week
7 of Term 3
T4 target student meetings in Week 9

The overview was
reassessed due to the lock
down.

Use Accord days in 2021 to hold ‘Setting ip for Success’
meetings and focused  student tracking meetings.

Special needs students -
SEN plan

Pyramid model set up for students for school
wide consistency model.

See plan for details Increase Board funding in 2021 for more teacher aide
support.
Increase funding for more SEN resources and staff PD.
Reallocate SEN room in 2021.
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Purapura Year 1 target
students

These are all being monitored through HERO- a
group has been set up for monitoring.

Meetings did not take place
each term as they normally
would due to covid and the
changes that had to be
made in the assessment
calendar.

See notes above about Target student meetings

Purapura Year 2 target
students

See notes above about Target student meetings

Teina Whanau Year ¾
target students

See notes above about Target student meetings

Tuakana Whanau target
students

See notes above about Target student meetings

Maori /Pasifika Target
students
These can be monitored
through LINC ED - a
group has been set up for
monitoring

See notes above about Target student meetings

There is a shared language and understanding of GHS Progressions in Reading, Writing and Maths

Literacy Plan Continued to use the self-assessment tools in
class to guide conferencing
Success criteria overviews and book markers,
burger planners created for younger students
(picture burger planner e.g.), shared before term
1 starts:
Organisers

Self-assessment

Success Criteria (bookmarks)

Continued to support teachers through
modelled sessions of conferencing in their own
classes.
Teacher Only Day, 3/2/20

Parent Workshops for Junior
and Senior school held only
once due to covid.

Develop an assessment tool with more input by year 1 and 2,
hoping that it would be used more.
Launch the new GHS Writing Tool Boxes properly and
hopefully also introduce the new, tried and tested
self-assessment tool for juniors.

Continue to support teachers through modelled sessions of
conferencing in their own classes.

Moderate more often in teams and across school to make
sure we are all on the same page.

Review the success of the TOD through conversations with
team leaders and teachers.

Year 5 and 6 focus on how to teach phonics and/ or more
advanced spelling programmes.
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Teams unpacked their focus and started
practical planning for explicit teaching.
Attendance organised for 12 teachers
8/10/2020
24/ 3/ 2020
Parent Workshops for Junior and Senior school
held

Workshops for parents planned.

Numeracy Plan Teachers have used and enjoyed the planning
for the first 3 weeks of term. Teams are planning
Statistics assessment tasks for the end of the
term and discussing how they will teach this.

Teachers are planning for the must do strand
but due to Covid-19 much of this hasn’t been
taught.
Many links and resources provided each term to
teachers.
At the start of Term 3, KK sent out Big Ideas
about fractions, and key teaching points for
teams to unpack and discuss.
Team Leaders reviewing the Number goals in
Hero to check the wording. Once feedback is
given to KK and FS, changes can be made.

KK and FS changed the order of how the
Number goals are set out, so that it is easier to
follow (eg. Number ID, Basic Facts, Place Value,
Fractions, Strategy….)
Math crew are going to be going out to Year 1
classes to play games with students. Students
need to book in with the Y1 teachers.

During Term 3, the maths crew started helping
out in Room 24 during their team math
intervention. This will start back up after lock
down #2.

Mathex postponed due to
Covid-19.

Normal classroom walk
throughs were completed at
the start of the year. KK to
conduct these later in the
term. Due to Covid-19 this
has been unable to take
place.

Assessments planned at a
team level during Term 3
with a Geometry or
Measurement focus. Due to
Covid-19 there have been
many disruptions including
time to complete these
assessments.

Numicon in the junior school
1 day PD from Marie - for BT’s new teachers junior Calendar
/BT’s setting up their maths class OR COSMDBRICS
Strand goal setting in HERO? Learning story based on them
with achieved/goal setting or not ( photos could compliment
this)
Budget requirements? (numicon kits?) combined kits may
mean better -
Parent workshops/increasing community engagement (Term
1 basic facts programme)
Interventions for 2021 - names to data/funding need T/a? -
data low Year 5 next year - need to start in Term 1 ideally
Maths trolley survey? Each class with a bit or kits to borrow
from the resource centre? ( this would mean greater numbers
of equipment being used in one class for 1 concept? ) Survey
has been  sent to team leaders to discuss with their teams.
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KK purchased new fractions and place value
equipment. Teachers were given an overview of
the new materials and what they can be used
for. Junior classes were issued with dice and
double sided counters.

All SEN learners (including GATE) are catered for, outcomes of interventions are measured, and support adapted accordingly.

GATE plan The following plans were drafted:
GHS GATE flow Chart - draft
GATE Individual Profile - draft
GATE review - draft
GHS Teacher Identification Checklist - revised
GHS - Register - draft

A staff meeting around GATE was held.

Some GATE provision was put in place:
GHS GATE provision - Draft

Lack of timing and resources
prevented us from being
able to fully initiate the plan.

Further embed GATE and the provision offered in the school.

ESOL learners are supported to access relevant learning related to the NZC.

ESOL Action Plan Identified and assessed students in need of
ESOL support
Delivery of English as second language
programme to identified students through
withdrawal from class in small groups
Delivery of English as second language
programme to fee paying short term students
Ongoing informal assessment through
observation and analysis of listening/ speaking/
reading/writing
Provided funding documentation twice a year
based on in class and ESOL assessment twice
yearly

Not as many face to face
ESOL sessions took place
due to Covid.
Not a s many parents took
place as planned due to
covid.

Develop an enrolling process to incorporate questions
regarding ESOL.
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Reported back to parents through Linc-ed
based on ELLP and insights gained through
ESOL lessons
Provided parent workshop with ESOL focus
Delivered online ESOL sessions during
lockdowns

A progressive student leadership program is becoming embedded.

Student Leadership Plan

Gulf Harbour Citizen
awards

All year 5 and 6 children allocated a crew
position.
Year 5 and 6 leadership camp took place.

Crew work was hindered
dramatically due to covid
and alert level protocol even
when at school at level 2.

Additional Tier 3 and 4
leadership groups were
hindered due to covid.

Further develop GHS crews.
Develop a school council that can report to the SLT and BoT.
Further develop tiered leadership  groups.
Launch GHS citizenship awards.

To deliver a digital curriculum in balance and as a tool to enhance traditional teaching and learning.

Digital Action Plan One digital PD session for staff took place.
Student and parent user agreements signed.
Cyber safety units of work completed.
Website updated/Yammer continued/Whanau
and Community weekly updates on LINC
ED/PTA email and GHS facebook.

Not all planned PD could
take place due to covid.

PD Digital fluency - Helen and SIT team - Staff PD - they will
need meeting time
Parents evening on BYOD.
Organise John Parsons or something similar for parents to
attend.
New passwords need setting for 2021 (one password for
BYOD and students)
Connect with the college for what students need to have
success
Review digital citizenship poster by Tech crew and get
student language
Students digital Citizenship Needs to be reviewed as a start
of year process so that students can access the devices
needed from early in Term 1
Use the digital citizenship programmes like  Interland as a
home learning tool with parents to work through with their
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child in Term 1
Get a 10 by 10 grid  in the playground for programming
Budget for more  robots in school

Planning for 2021
● Continue PPT meetings and goal setting.
● Further embed WAKA inquiry model.
● Improve student crews and adult responsibilities in 2021.
● Focus on parent relationships and ‘teaching nurturing our community together’ approach.
● Clear GHS citizenship progression in place for 2021.
● Develop GATE provision.
● Relaunch Inner Fit across the school.

DOMAIN - STAFF

ANNUAL GOALS

a. Teachers and leaders at all levels of the school are actively involved in collaborative inquiries and relevant professional development.
b. Staff appraisal and the coaching model of improvement is deeply embedded.
c. Staff feel valued and supported with wellbeing a priority.

Teachers and leaders at all levels of the school are actively involved in collaborative inquiries and relevant professional development.

Actions
What we need to do

Outcomes
(What happened?)

Reasons for the Variance
(Why did this happen?)

Evaluation
(Where to next?)

Every teacher completed an individual inquiry. Time pressures and relevance of
inquiry for some teachers was

Need to ensure time to celebrate and share inquiries
throughout the year in 2021.
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Individual inquiries took
place along with a team
inquiry.

an issue.

Staff appraisal and the coaching model of improvement is deeply embedded.

All teachers appraised
by whanau leaders.

EoY reviews completed.

Coaching is not embedded across the school.

All TAs hand job descriptions and contracts
reviewed.

Time is always an issue.
Covid prevented all reviews to be
carried out on time.

TA needs to complete the appraisal process.

Coaching resources and language need to be used
regularly. Nathan to carry out more coaching training
and refresher meetings.

Professional growth cycle to be developed and used in
2021.

Staff feel valued and supported with wellbeing a priority.

Well being survey carried
out.

Good staff retention.
Carried out a staff well being survey - developed
plan from this.
Whanau teams have been made smaller for 2020
so that team leaders have more time to check in
with their staff.

Some staff will always be
stressed and find new situations
and concepts a struggle. Covid
has not helped.

Continue to monitor staff's well being.

Well being Leader in place to organise social
occasions and send out weekly wellness messages.

Planning for 2021 ● Set up the professional growth cycle.
● TAs need to complete the appraisal process.
● Coaching resources and language need to be used regularly.
● Continue to monitor staff's well being.

DOMAIN - CULTURE

ANNUAL GOALS

a. Te reo is explicitly taught within classrooms.
b. Student voice is encouraged and valued.
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c. Cultural groups within our community are invited to lead and share significant events/celebrations/cultural understandings throughout the year.
d. International students and families continue to be welcomed at GHS.

Te reo is explicitly taught within classrooms.

Actions
What we need to do

Outcomes
(What happened?)

Reasons for the Variance
(Why did this happen?)

Evaluation
(Where to next?)

5 year bi-cultural plan
developed.

Plan to teach Te reo in Y3 - 6 classes could not
happen.
Teachers encouraged to integrate Te reo
wherever possible in the classroom.

Children exposed to Te reo in T2 with a whole
school focus on Matariki.

Te Reo lead left the school. Two cultural leads appointed within the school.

Hibiscus Tuakana visits the school weekly to promote
Pasifica dance.

Continue to employ Whaea Ana to teach Y3 - 6 Kapa
haka weekly.

Teachers continue to integrate Te reo in their
everyday teaching, using resources on the shared
drive.

Embed termly powhiri / classroom whanau walls and
pepehas.

Cultural groups within our community are invited to lead and share significant events/celebrations/cultural understandings throughout the year.

Hui’s planned. No hui’s took place except for one online
meeting with a low uptake.

Other sharing of celebrations did
not really occur - mainly due to
time constraints of covid.

Hibiscus Tuakana to be more involved in the school.

Staff team developed for 2021 to focus on this.

Termly hui’s planned.

International students and families continue to be welcomed at GHS.

International coordinator
to continue to market the
school overseas and
coordinate student visits.

No visiting students.
Only 3 long stay remaining
Attempted to develop an international online
module of work, but limited uptake.

Due to covid we have had no
international students visit

Relook at the role of the international coordinator.

Look at other revenue streams for the school.
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Continue to keep existing international links alive.

Rebecca Wong to work with new families and
organise events.

Student voice is encouraged and valued.

School captains
appointed.
Pupil feedback boxes in
the front office.

Very few children used the boxes.
School captains need more adult
input. We need to promote the
importance of student voice
more.

Due to covid did not get off the
ground.

Student leadership teams need to be trained in
obtaining pupil voice on a regular basis. More of a
school council to be developed.

Planning for 2021
● Continue to develop Te reo and Pasifika within the school and follow our 5 year plan.
● Plan events that celebrate the diverse cultures of our community.

DOMAIN - COMMUNITY

ANNUAL GOALS

a. Engagement in a Kahui Ako, based on a common learning challenge within our cluster.
b. Our community is well informed and has opportunities to communicate about the direction of the school.
c. Parent and whanau information evenings and workshops provide support and improve clarity around key understandings that support students' learning and

well being.
d. Real time reporting to parents continues to be embedded..
e. Connections with EECs and local college continue to improve through regular communication, sharing of special events, professional development and the

sharing of good professional practice.
f. Community engagement through school based projects and fundraising events continue to build a community spirit.

Engagement in a Kahui Ako, based on a common learning challenge within our cluster.
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Actions
What we need to do

Outcomes
(What happened?)

Reasons for the Variance
(Why did this happen?)

Evaluation
(Where to next?)

CoL action plan in place
with achievement
challenges.

Very little has happened within the CoL in
2019/2020. Lots of meetings & talking, very little
action that impacts the children and staff.
Appointment of new leadership team and new
AST.
Early literacy intervention programme starting in
the primary schools.

Poor management
New leadership mid 2020 with
drive.
Covid has hindered lots of actions.

Further evaluate the effectivementss of ASTs in
place.
Further develop early literacy intervention across
the primary schools.
Principals continue to develop their good
professional working relationship and develop
consistency across the schools..

Our community is well informed and has opportunities to communicate about the direction of the school.

Regular newsletters and
emails are sent home.
Community survey
planned.

School now using the HERO app. Lots of real time
communication.
A small number of parents are still not using the
app or reading school information.

Parents struggle with the
technology.
More parents than usual have
engaged with the school and our
communication because of covid
and online learning information
that was shared.

Continue to monitor app usage.
Continue with weekly whole school newsletter.

Parent and whanau information evenings and workshops provide support and improve clarity around key understandings that support students' learning and well being.

Cyber safety / Reading /
Math / Parenting Toolbox /
Phonics workshops all
planned.

Parent turn out limited. Often the same parents
attend all of the workshops.
Not all workshops could take place.

Parents are busy / have other
children to look after.
Covid prevented us from going
ahead with all planned workshops.

Need to provide online workshops / webinars /
childcare / workshops straight after school and
later in the evening. We have these planned.

Real time reporting to parents continues to be embedded.

Linc Ed goal setting and
reporting in place for
parents.

Yet to ask the community their opinion on this real
time reporting.

Time Keep pushing the use of the app with parents.

Connections with EECs and local college continue to improve through regular communication, sharing of special events, professional development and the sharing of
good professional practice.

New Entrant Crew visits Relationships formed with ECCs that before we Covid restrictions Need to make sure this is sustainable. Train up
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happened regularly  each
term with great success.

had not connected with.
Not all visits could take place.

another staff member to lead this in case Gill
steel ever absent.

Community engagement through school based projects and fundraising events continue to build a community spirit.

Few events took place. $19 000 raised in total through these events, $30
000 less than the previous year.
Good community turn out.
Poor community help.

Unfortunately people are not
willing to help organise and run
these events. It is falling more and
more onto the school which is not
sustainable.
Covid prevented many events from
taking place.

Simple 2 year fundraising plan in place that
could potentially raise $30 000 for the school.
More emphasis on applying for community
grants.

Planning for 2021
● Continue to develop real time reporting and goal setting using HERO - monitoring usage.
● Strategically plan parent workshops - less is more - but get a real turnout.
● Simple 2 year fundraising plan in place.
● Principals will be leading the CoL in 2020. Hauora focus.

DOMAIN - ENVIRONMENT

ANNUAL GOALS

a. Continue to improve, and refresh the physical buildings and learning spaces.
b. Improve our outside spaces for creative learning, developmental play and physical activity.
c. Continue to drive Eco friendly processes and procedures through the school.
d. Continue to develop the school garden.

Continue to improve, and refresh the physical buildings and learning spaces.

Actions
What we need to do

Outcomes
(What happened?)

Reasons for the Variance
(Why did this happen?)

Evaluation
(Where to next?)

Environment  Plan
Property and Maintenance
Plan

New toilets installed in the double storey
block.
New flexible learning space built.

Time and money. Use remaining 5YA money to fit new carpets
and heat pumps.

Gulf Harbour School  Charter (Review 2021) Page 27

https://docs.google.com/document/d/1Og9L8PLlx0ePGv43gfKkz45o8F0bqNcbvs0i2jxcU9Y/edit?usp=sharing
https://docs.google.com/document/d/1vJ8QJUvUk_vWguIEhybOyBxSqcGZsJovnpFLUmmahpE/edit?usp=sharing
https://docs.google.com/document/d/1vJ8QJUvUk_vWguIEhybOyBxSqcGZsJovnpFLUmmahpE/edit?usp=sharing


Health and Safety Plan New under cover courtyard area.
Lift fixed.
Several points to still address in 2021.

Improve our outside spaces for creative learning, developmental play and physical activity.

New signage installed (PB4L)
Outdoor plan developed.

Natural play area has not started.
Sand pit has not moved.

Lack of money and help when
adverts sent out to the community.
Covid.

Apply for community funding.
Keep pushing for help in the community.
Research cost saving ways of developing areas
of natural play.
Move sand pit.

No progress since 2018. No management units to give to
lead this area properly.

Incorporate this role into the garden to table
leads role (CoL role).

Continue to develop the school garden.

Appointed member of staff to
lead this initiative.
Action plan developed.

New GHS garden up and running.
Shed purchased.

Not an official member of the
garden to table initiative as it costs
too much money.

Continue to develop the GHS garden.
Encourage more children to join the crew.
Encourage more help and support from the
community.
Continue to teach garden to table as an option
for our year 3 to 6 children every Friday.

Planning for 2021 a. Continue to improve, and refresh the physical buildings and learning spaces.
b. Improve our outside spaces for creative learning, developmental play and physical activity.
c. Continue to drive Eco friendly processes and procedures through the school.
d. Continue to develop the school garden.
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End of Year Achievement and Progress Report
Reading - Writing - Math

This report includes the following:-

2015 to 2020 data results for Reading, Writing and Math
and a summary of the data points including

Whole school results
Gender results

Maori achievement data
Pasifika achievement data

South African achievement data
Target student progress through 2020

Our Charter focus for 2020

● All children make progress against the learning progressions. Within this, identified school wide cohorts are monitored and show progression over
time.

● Individual student achievement is the focus for our school - all children will experience success.
● Maori students are supported to achieve as Maori.

● Pasifika students are supported to achieve as Pasifika.
● ESOL learners - GHS is focused on inclusiveness and ensures students of different nationalities achieve success.
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This data is for all students at GHS in Term 4 EXCLUDING new entrants/Year 0, any other new students to our school who began late in Term 4 and our special
needs and high learning needs students with ORS (Ongoing Resources Scheme) funding

End of year
NAG
2015

End of Year
NAG
2016

End of Year
NAG
2017
(435)

End of Year
OTJ

2018
(444)

End Year 2019
Against GHS
Progressions

(508)

Mid year 2020
Against GHS
Progressions

(510)

End of year 2020
All student

508

End of year with
ESOL funded

students
removed

Reading 83% 81% 72% 83% 81% 75% 82% 83%

Writing 72% 76% 62% 66% 71% 76% 72% 73%

Math 74% 80% 77% 77% 80% 81% 83% 84%

Comments about the data

2020 has been an unique year for schools with lockdowns affecting Term 1, 2 and 3 in some way. During this time GHS moved to online learning and teachers
and whanau should be congratulated for making this transition and supporting each other during this time. Teachers have commented that students who

engaged with the online learning and were supported at home during this time have progressed this year but that it has been evident to them that students
where their family chose not to, or could not engage with the online learning for whatever reason, that their progress was notably affected. The teachers

should be commended for being able to achieve such good results in such a stop/start teaching year.

● Our 2020 data indicates that we have made improvements in Reading  (+1%), Writing  (+ 1%) and Math (+3%).
● Our curriculum focus for 2020 was on PE and Fitness, and that PD was centered around improving Teachers knowledge and skills to support

them with their students physical, social and emotional growth. Due to covid this PD was refocused on key staff members, and not all staff for
2020, but this will be expanded on in 2021.

● The data represents the embedding of explicit teaching practice in Reading to support Writing, and Math, when teachers and students have
been at school.

● It reflects the importance of deliberately focusing on phonics to develop strong foundational skills in Reading and Writing.
● Due to Covid restricting the arrival of immigrants to NZ and long stay International students, in 2020, the ESOL students have only impacted

the data in each core curriculum area by 1% whereas in previous years there has usually been between a 3% and 7% difference.
● This year we have also had 20 less new students start at the school (excluding NE and Year 1 students) who have also previously affected our

data.The % of these who have arrived at a below or well below expectation is smaller this year, 12% are below/Well below for Reading, 30%
are Below/ Well below for Writing and 25% are Below/Well below for Math.
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General Curriculum Actions for 2021

● In 2021 we intend to continue building our school capacity to deliver explicit teaching and learning experiences that support teachers to teach and
students to learn. This may involve inquiring into areas of concern and reviewing how we can best engage students, whanau and teachers to support

each other to achieve success for all. The focus on Teaching and Nurturing our community together will be at the forefront of everything we do.

● The school has created roles for a Junior and Middle school Math leads to support Kirsten Kiata who is the school Math Lead Teacher. The Junior Math
lead and junior school are trialling Numicon which is a mathematical approach incorporating communicating, exploring relationships and

generalising through conversation, hands-on and learning through play and problem-solving and inquiry learning. The middle school Math lead
intends to expand the use of intervention in the classroom after a successful intervention in Year 4 this year.

● The school has also created a Middle school literacy lead position to support Dagmar Goodall our Literacy Lead teacher to help explore writing
engagement, to further embed explicit literacy teaching and learning including the assessment processes (gold for glory, pink to think and

conferencing tools)
● In 2021 we intend to build on and embed the IDEAL phonological testing for our Year 0 students through the

COL intervention that started during this year - led by Joann Bevans.
● This intervention includes the introduction of decodable texts to the school that supplement the intervention process and will be used in the Junior

Year 1 classrooms for those students who are identified as high risk from their initial testing.

● External PD for both, PE and Fitness through the Innerfit Programme, and Digital Fluency for staff, will run alongside our GHS teaching and learning
Team level inquiries in 2021

Maori Achievement 2020

End of Year
NAG
2016

Maori data
End of Year

2016

End of
Year
NAG
2017

Maori EOY
2017
(39)

End of year
data
2018

Maori EOY
2018
(31)

End of year
data
2019

Maori EOY
2019
(31)

End of year
2020

Maori EOY
2020
(37)

Reading 81% 80.5% 72% 73% 83% 80% 81% 74% 82% 76%

Writing 76% 72% 62% 61% 66% 58% 71% 60% 72% 65%

Math 80% 64% 77% 67% 77% 68% 80% 71% 83% 70%
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Evaluation of the data

● Maori achievement for Reading has increased by 2% from 2019,but is 6% behind the schoolwide data.
● The Maori Achievement in Writing has improved by 5% from 2019 however this is 7% below schoolwide data.

● Maori Achievement in Math dropped 1% from 2019 and is now 13% behind schoolwide data.

Summary and actions for 2021

● An inquiry into supporting success for Maori and building relationships with their whanau through our focus of Teaching and Nurturing our community
together needs to span Math, Reading and Writing for Maori students.

● This inquiry may link to the Maori achievement focus for our COL in 2021.
● This inquiry may also be able to be linked to our ERO appraisers in 2021, who will support us into unpacking how we can make greater connections

with different whanau groups in our community.

Reading
End of Year Data for Years 1- 6 2020

All students 82% At or Above Expectations

Year 1
90

Year 2
94

Year 3
80

Year 4
100

Year 5
73

Year 6
72

Totals
508

Above 13 53 35 13 18 3 135

At 54 25 31 68 41 61 280

Below 22 14 7 18 8 4 73

Well below 1 2 7 1 6 3 20

Totals 74% at/above 83% at/above 83% at/above 81% at/above 82% at/above 90% at/above 82% at/above

Evaluation of the data
Successes - % At or Above GHS Expectations - Year 2 83%, Year 3 83%, Year 5 82%  and Year 6 90%.

- The % of students who are Well Below is only 4%  ( 10% in 2018, 5% in 2019)

Concerns - % Below or Well Below GHS Expectations - Year 1 26% ( a drop from 34% in 2019) ( some of this data includes Year 1 students who started in Term
2 - for their time at school they are progressing well but against the end of year data they show as Below)
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Boys 79% (75% 2019) at or Above

Year 1
34

Year 2
56

Year 3
42

Year 4
45

Year 5
37

Year 6
38

Totals
264

Above 5 36 15 7 10 1 74

At 29 12 17 29 18 30 135

Below 10 8 5 9 6 4 42

Well below 1 1 5 0 3 3 13

Totals 76% at/above 87%
at/ above

76% at/above 84% at/above 76% at/above 82% at/above 79% at/above

Girls at or Above 85%

Year 1
43

Year 2
38

Year 3
38

Year 4
55

Year 5
36

Year 6
34

Totals
246

Above 9 18 20 6 8 2 63

At 25 13 14 39 23 31 145

Below 11 6 2 9 2 0 30

Well below 0 1 2 1 3 1 8

Totals 74% at/above 82% at/above 89% at/above 82% at/above 86% at/above 97% at/above 85% at/above

Evaluation of the data for Boys and Girls

Successes - % At or Above GHS Expectations - Year 2 (87%) Year 4 (84%) and Year 6 (82%) Boys , All Year groups for Girls except Year 1
Concerns - % Below or Well Below GHS Expectations - Year 1 (24%) Year 3 (24%) and Year 5 (24%) Boys.
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Maori 76% At or Above expectations

Year 1
9

Year 2
6

Year 3
4

Year 4
8

Year 5
4

Year 6
6

Totals
37

Above 0 4 2 2 0 0 8

At 7 1 1 3 4 4 20

Below 2 1 1 2 0 1 7

Well below 0 0 0 1 0 1 2

Totals 78% at/above 83% at/above 75% at/above 63% at/above 100% at/above 67% at/above 76% at/above

Evaluation of the data for Maori

Successes - % At or Above GHS Expectations - Year 2 (83%), Year 5 (100%)
Concerns - % Below or Well Below GHS Expectations - Year 1 ( 22%), Year 3 (25%) and Year 4 (37%)

Pasifika 85% At or Above expectations (with only 4 students evaluation on the data is difficult)

Year 1
2

Year 2
4

Year 3
4

Year 4
4

Year 5
2

Year 6
4

Totals
20

Above 0 3 1 0 1 0 5

At 2 1 2 3 1 3 12

Below 0 0 1 1 0 1 3

Well below 0 0 0 0 0 0 0

Totals 100% at/above 100% at/above 75% at/above 75% at/above 100% at/above 75% at/above 85% at/above
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South African 50 students 70% At or Above expectations

Year 1
8

Year 2
10

Year 3
10

Year 4
8

Year 5
6

Year 6
9

Totals
50

Above 1 5 4 0 2 0 11

At 2 1 3 7 2 9 24

Below 5 3 1 1 1 0 11

Well below 0 1 2 0 1 0 4

Totals 38% at/above 60% at/above 70% at/above 88% at/above 67% at/above 100% at/above 70% at/above

Evaluation of the data for South African Students

Successes - % At or Above GHS Expectations - Year 4 ( 88%) Year 6 (100%),
Concerns - % Below or Well Below GHS Expectations - Year 1 (62%) Year 2 (40%), Year 3 (30%) and Year 5 (33%)

Actions for 2021

● Inquiry into improving Reading in our Year 2 cohort in 2021 and any other groups of concern by the Literacy lead teachers and discussions at Whanau
level cohorts.

● Introduction of decodable texts in the junior school to supplement the Ideal Phonological intervention in the Junior school.
● Revamping the reading resources for staff, and resourcing new readers where appropriate.
● Embed the phonics practice that was started in 2018 and continue to refine the teaching of phonics at GHS making sure new teachers receive the

relevant PD and existing teachers have refreshers.
● Continue Reading practice consistencies across the school, including phonics, strategies for decoding and comprehension and making sure teachers

are supported to deliver the programme, receiving PD where necessary.
● Connect reading and writing to raise achievement in writing.

● Continue with a focus on formative assessment and explicit feedback for students about their learning.
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Target student Reading progress 2020

Number
Below expectation

Feb 2020

Year 2
32

Year 3
8

Year 4
9

Year 5
9

Year 6
20

Total
78

Now At Expectation 21 (2 above)
(66%)

2 (25%) 4 (45%) 4 (45%) 16 (80%) 47 (60%)

Made Progress 30 8 9 9 20 76 (97%)

Remained the
same

2 0 0 0 0 2 (3%)

Went backwards 0 0 0 0 0 0

Total Below
Expectation

Dec 2020

11 6 5 4
1 (Well Below)

4 31 (40%)

Please note that Year 2 and Year 6 have focused on Reading and have made great gains for their targeted Reading students who are now At expectation

End of Year Data for Years 1- 6 2020
Writing - All Students 72% At or Above Expectations

Year 1
90

Year 2
94

Year 3
80

Year 4
100

Year 5
73

Year 6
72

Totals
509

Above 13 3 9 0 2 8 35

At 70 67 52 49 47 45 330

Below 6 24 19 40 19 15 123

Well below 1 0 0 11 5 4 21

Totals 92% at/above 75% at/above 76% at/above 49% at/above 67% at/above 74% at/above 72%
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Successes - % At or Above GHS Expectations - Year 1 (92%), Year 2 (75%), Year 3 (76%) and Year 6 (74%)
Concerns - % Below or Well Below GHS Expectations - Year 4 (51%) and Year 5 (33%).

Boys 66% At or Above

Year 1
45

Year 2
56

Year 3
42

Year 4
45

Year 5
37

Year 6
38

Totals
263

Above 5 0 2 0 0 2 9

At 38 40 27 17 21 21 164

Below 2 16 13 20 14 12 77

Well below 0 0 0 8 2 3 13

Totals 96% at/above 72% at/above 69% at/above 38% at/above 57% at/above 61% at/above 66% at/above

Girls 78% At or Above

Year 1
45

Year 2
38

Year 3 Year 4
55

Year 5
36

Year 6
34

Totals
246

Above 8 3 7 0 2 6 26

At 32 27 25 32 26 24 166

Below 4 8 6 20 5 3 46

Well below 1 0 0 3 3 1 8

Totals 89% at/above 79% at/above 84% at/above 58% at/above 78% at/above 88% at/above 78% at/above

Successes - % At or Above GHS Expectations - Year 1 (96%) and Year 2 (72%) Boys and Year 1 (89%), Year 2 (79%), Year 3 (84%) , Year 5 (78%) and Year 6 (88%)
Girls

Concerns - % Below or Well Below GHS Expectations - Year 3 (31%) Year 4 (62%), Year 5 (43%) and Year 6 (39%) Boys and Year 4 (42%) girls.
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Maori 65% At or Above expectations

Year 1
9

Year 2
6

Year 3
4

Year 4
8

Year 5
4

Year 6
6

Totals
37

Above 0 0 1 0 0 0 1

At 7 6 2 1 4 3 23

Below 2 0 1 4 0 1 8

Well below 0 0 0 3 0 2 5

Totals 78% at/above 100% at/above 75% at/above 13% at/above 100% at/above 50% at/above 65% at above

Successes - % At or Above GHS Expectations - Year 1 (78%) and Year 2 (100%) Year 3 (75%) Year 5 (100%)
Concerns - % Below or Well Below GHS Expectations - Year 4 (87%) and Year 6 (50%)

Pasifika 75% At or Above expectations (with only 4 students evaluation on the data is difficult)

Year 1
2

Year 2
4

Year 3 Year 4
4

Year 5
2

Year 6
4

Totals
20

Above 0 0 0 0 0 0 0

At 2 2 3 4 1 3 15

Below 0 2 1 0 1 1 5

Well below 0 0 0 0 0 0 0

Totals 100% at/above 50% at/above 75% at/above 100% at/above 50% at/above 75% at/above 75% at/above
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South African 69% At or Above expectations

Year 1
8

Year 2
10

Year 3
10

Year 4
8

Year 5
6

Year 6
9

Totals
51

Above 2 0 2 0 0 1 5

At 5 7 4 6 3 5 30

Below 1 3 4 2 2 3 15

Well below 0 0 0 0 1 0 1

Totals 88% at/above 70% at/above 60% at/above 75% at/above 50% at/above 67% at/above 69% at/above

Successes - % At or Above GHS Expectations - Year 1 (88%) and Year 4 (75%)
Concerns - % Below or Well Below GHS Expectations - Year 2 (30%) Year 3 (40%) Year 5 (50%) and Year 6 (33%)

Actions 2021

In terms of teaching and learning Writing online during Covid , writing would have been the hardest subject for parents to support and for teachers to have
given explicit individual feedback for improvement

● Inquiry into engaging with writing for our school, particularly for boys. The girls 78% At or Above, performed better than the boys 66% At or Above.
● Inquiry into Year 5 Writing 2021which is particularly low and having been tracking as a low cohort since they began GHS ( this group are the last group

to have been in a modern learning environment of two Year 1 classes combined when they started at GHS - Our solo cell students have seemed to
have achieved better after that point and this cohort were the first year where we began implementing our phonics programme in school and some

may have missed receiving phonics from Day 1 as the programme developed)
● Our students Well Below expectations dropped again from 7% to 4%.

● Continue to make explicit links between Reading and Writing tasks in 2021, using readers as models for writing, as inspiration for writing, to record
information and to record reflection or critical thinking.

● Continue and build on implementing the Think - Pair - Share strategies.
● Embed the school-wide phonics to assist students with foundational writing skills, and for writing unknown and longer vocabulary.

● Use formative assessment practices and feedback sheets to explicitly show students where they have been successful with their writing tasks and
where their next steps are ( Gold for glory, Pink to think and conferencing tools).

● Use the Time to Talk programme with high learning needs students to support their capacity to record their learning.
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Target student Writing progress 2020

Number
Below expectation

Feb 2020

Year 2
14

Year 3
7

Year 4
10

Year 5
25

Year 6
23

Total
79

Now At Expectation 2 (14%) 0 0 6 (24%) 16 (70%) 26 (33%)

Made Progress 12 5 10 23 23 73 (92%)

Remained the same 2 2 0 2 0 6 (8%)

Went backwards 0 0 0 0 0 0

Total Below Expectation
Dec 2020

12 7 10 17 +2 now Well Below 7 48 (66%)

Year 6 have had a successful year with writing and making sure their target students have moved to an At expectation position.

End of Year Data for Years 1- 6 2020
Maths

All Students 83% At or Above GHS Expectations

Year 1
90

Year 2
94

Year 3
80

Year 4
100

Year 5
73

Year 6
71

Totals
508

Above 2 25 11 29 15 16 98

At 87 51 51 53 36 46 324

Below 1 15 17 8 18 7 66

Well below 0 0 1 10 4 1 16

Totals 98% at/above 81% at/above 78% at/above 82% at/above 70% at/above 87% at or
above

83% at/above
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Successes - % At or Above GHS Expectations - Year 1 (98%) and Year 6 (87%).
Concerns - % Below or Well Below GHS Expectations - Year 3 (22%) and Year 5 (30%)

Only 3% are Well Below GHS Expectations for Math.

Boys 85% At or Above

Year 1
45

Year 2
56

Year 3
42

Year 4
45

Year 5
37

Year 6
38

Totals
263

Above 2 20 5 16 10 9 62

At 43 28 27 24 16 24 162

Below 0 8 9 3 8 3 31

Well below 0 0 1 2 3 1 7

Totals 100% at/above 86% at/above 76% at/above 89% at/above 70% at/above 89% at or above 85% at/above

Successes - % At or Above GHS Expectations - Year 1 (100%), Year 2 (86%) , Year 4 (89%) and Year 6 89%
Concerns - % Below or Well Below GHS Expectations - Year 3 (24%), and Year 5 (30%)

Girls 81% At or Above

Year 1
45

Year 2
38

Year 3
38

Year 4
55

Year 5
36

Year 6
34

Totals
246

Above 0 5 6 13 5 7 36

At 45 23 24 29 20 22 163

Below 0 10 8 5 10 4 37

Well below 0 0 0 8 1 1 10

Totals 100% at/above 74% at/above 79% at/above 76% at/above 69% at/above 85% at or above 81% at/above
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Successes - % At or Above GHS Expectations - Year 1 (100%) and Year 6 ( 85%)
Concerns - % Below or Well Below GHS Expectations - Year 2 (26%), Year 3 (21%), Year 4 (24%) and Year 5 (31%)

● The gender difference is similar with boys 85% up from 82% in 2019 and girls 81% up from 79% in 2019.

Maori 70% At or Above expectations

Year 1
9

Year 2
6

Year 3
4

Year 4
8

Year 5
4

Year 6
6

Totals
37

Above 0 2 0 1 0 1 5

At 9 1 3 3 2 3 21

Below 0 3 1 1 2 1 8

Well below 0 0 0 3 0 1 4

Totals 100% at/above 50% at/above 75% at/above 50% at/above 50% at/above 66% at/above 70% at/above

Successes - % At or Above GHS Expectations - Year 1 (100%)
Concerns - % Below or Well Below GHS Expectations - All other Year groups.

Pasifika 85% At or Above expectations  (with only 4 students evaluation on the data is difficult)

Year 1
2

Year 2
4

Year 3
4

Year 4
4

Year 5
2

Year 6
4

Totals
20

Above 0 1 0 2 1 0 4

At 2 2 3 2 0 4 13

Below 0 1 1 0 1 0 3

Well below 0 0 0 0 0 0 0

Totals 100% at/above 75% at/above 75% at/above 100% at/above 50% at/above 100% at or
above

85% at/above
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South African 70% At or Above GHS Expectations

Year 1
8

Year 2
10

Year 3
10

Year 4
8

Year 5
6

Year 6
9

Totals
51

Above 0 2 3 2 0 0 7

At 8 5 5 6 3 9 36

Below 0 3 1 0 2 0 6

Well below 0 0 1 0 1 0 2

Totals 100% at/above 70% at/above 80% at/above 100% at/above 50% at/above 100% at/above 84% at/above

Successes - % At or Above GHS Expectations - Year 1 (100%), Year 4 (100%) and Year 6 ( 100%)
Concerns - % Below or Well Below GHS Expectations - Year 2 (30%) and Year 5 (50%)

Actions for 2021
● Inquiry by the Math Lead teachers into cohorts with concerning below expectation levels and create any intervention plan, trial the plan and report on

outcomes to improve teaching and learning practices in Math. Use 1 Day PD remaining with Marie Hirst, our external Math facilitator, to work on an
intervention plan.

● Junior Math Lead and the Junior cohort to trail Numicon to inform school wide teaching and learning practices in 2021 and beyond.
● Continue to embed the simplified Talk Moves to engage student participation, self assessment strategy and  teachers formative assessment.

● Develop rich tasks and problem solving techniques to engage students with Math and for assessment purposes at Team level.
● Continue to trial and use fixed and mixed ability learning groups, combined with explicit teaching to create a balanced math program.
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Target student Math progress 2020

Number
Below expectation
Feb 2020

Year 3
7

Year 4
40

Year 5
14

Year 6
17

Totals
78

Now At Expectation 0 24 (60%) 7 (50%) 13 (76%) 44 (56%)

Made Progress 6 28 14 17 65 (83%)

Remained the same 1 11 0 12 (15%)

Went backwards 0 1 0 1 (2%)

Total Below
Expectation

Dec 2020

7 11 + (1 Well Below) 14 13 (17%)

Please note that the Year 4’s conducted their own inquiry into how to improve the Math data in Year 4 and through an intervention using
COSMDBRICS ( a number knowledge building programme) cross grouping and with extra LSA time they were able to improve the outcomes of 60% of

their below students through 2020.
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GULF HARBOUR SCHOOL
Be the difference to ourselves, others and the

world.

ANNUAL SECTION 2021

Annual Plan
● Annual Goals
● School Operations
● Self review Programme
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ANNUAL GOAL 1

STRATEGIC
OUTCOME

A community of
adults & children
that guide and

support one
another

Action Plans:
Cyber Safety
Kahui Ako
Staff Wellbeing

ACTIONS COST WHOM BY
WHEN

T1 T2 T3 T4

Officially appoint a school well being lead. T/salari
es

M.Crosbie Dec 2020

Optional low cost/free staff events organised
throughout the year.

$600 Well Being Lead Ongoing
2021

Working with Kahui Ako and Dr Lucy Hoane to develop
a GHS well being plan for children and adults.

CoL
funding

Well Being Lead
J.Harrison

T1 2021
Ongoing

Develop a peer mediation programme - Cool Schools
Initiative.

$1000 Jacki Harrison T1 2021

Offer a variety of pastoral Care programmes e.g.
Pause, breathe, smile / Coast Families / Reading Dog /
Life Walk Pastor.

$4000 Mel Crosbie
Jacki Harrison

Ongoing
2021

Offer a variety of parent workshops e.g. Parenting
Toolbox / Device Use / Mental Health / Home Learning
/ Literacy & Math Support.

$300 M.Crosbie/J.Harrison/
F.Southgate/R.Taylor/
Curriculum Leads

Ongoing
2021

Home visits offered to support learning and behaviour. Time -
$800

SLT / G.Steel T2 2021

Develop a small group of GHS parent ambassadors. - SLT T3 2021
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ANNUAL GOAL 2

STRATEGIC
OUTCOME

Quality
teaching
whereby

children will
experience
academic

success and
make progress

Action Plans:
Literacy
Numeracy
ESOL
SEN
GATE
T & L

ACTIONS COST WHOM BY WHEN T1 T2 T3 T4

Develop a shared understanding of what GHS quality
teaching looks like.

- All Teachers T1 2021

Termly walkthroughs & observations focused around
quality first teaching.

Time -
$1200

SLT / Leaders /
Teachers

Termly

Early literacy intervention programme offered to children
identified.

Time -
$10,000

J.Bevens /
G.Steel

Ongoing

Specific targets set and monitored regularly by Whanau
Teams & SLT (including Maori and Pasifika student
achievement).

- SLT / Whanau
Leaders

Termly

All SEN learners (including GATE) are catered for,
outcomes of interventions are measured, and support
adapted accordingly. Quality PD given.

Additional
resources
- $2,000

J.Harrison /
K.Kiata

Ongoing

ESOL learners are supported to access relevant learning
related to the NZC. Quality PD given.

Additional
support -
$10,000

D.Goodall Ongoing

Additional learning Support Assistants in place. $100,000 M.Crosbie /
J.Harrison

Dec 2020

Annual professional growth cycle in place for all
teachers and targeted PD.

- SLT T2 2021

Continue to allocate resources to enhance literacy &
math teaching & learning.

$20,000 M.Crosbie / All
Subject Leads

T1 2021
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ANNUAL GOAL 3

STRATEGIC
OUTCOME

A NZ curriculum
that is diverse
and localised

Action Plans:
Curriculum
EOTC
Science & Tech Arts
Cultural
Sports, Health &
Wellbeing
Digital
Performing Arts
Garden to Table

ACTIONS COST WHOM BY
WHEN

T1 T2 T3 T4

Our curriculum coverage will use the local area to
compliment learning and EOTC.

$3500 Teachers
R.Taylor

Ongoing

Through our 2 year curriculum cycle we will
ensure all children will have coverage of all
subject areas, including science & technology,
the arts, culture, sports, health and well being &
digital technology.

$49,000 F.Southga
te
Curriculu
m Team

Make clearer links  between our school values
and the curriculum key competencies

- Curriculu
m Team
Teachers

Continue to use  the GHS WAKA inquiry model
and further develop how it is used  as a  critical
thinking and problem solving tool.

- F.Southga
te
Teachers

Ongoing

Officially appoint Cultural lead. T/Salaries M.Crosbie Dec 2020
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ANNUAL GOAL 4

STRATEGIC
OUTCOME

A community that
works together to

Improve our
learning

environment

Action Plans:
Community Property
and Maintenance
PTA Deckhands
HERO
Pre School/New
Entrants

ACTIONS COST WHOM BY WHEN T1 T2 T3 T4

Continue community engagement through school
based projects and fundraising events that build
community spirit.

- F.Southga
te
SLT
PTA

Ongoing

Develop outside play and learning environments.
E.g. outdoor classroom, playground, sandpit,
natural adventure play areas, NE play area.

$4000 SLT/R.Bou
tell
G.Steel
PTA

T4 2021

Repainting of sports courts. $2000 R.Boutell
R.Taylor

T1 2021

Connections with EECs and local college continue
to improve through regular communication, sharing
of special events, professional development and
the sharing of good professional practice.

- CoL Team
SLT/G.Ste
el

Ongoing

Hold one on one ‘Setting up for Success’ sessions
at the beginning of the school year for each child (2
consecutive days).

- Teachers T1 2021

Improve the understanding of  HERO as a
communication tool

- F.Southga
te

Ongoing

Develop workshop opportunities with and for the
community, including mums and tots weekly group.

$3750 F.Southga
te/G.Steel

T1 2021
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ANNUAL GOAL 5

STRATEGIC
OUTCOME

A confident GHS
citizen that

makes a positive
contribution to

society

Action Plans:
PB4L
Leadership /
Crews
International

ACTIONS COST WHOM BY WHEN T1 T2 T3 T4

PB4L School - continuing to embed PB4L
throughout the school, including restorative
practice, zones of regulation.

$5000 SLT
Teachers

Ongoing

Citizenship progressions in place and taught
across the school.

- SLT
Teachers

T2  2021

A progressive student leadership program
continues to be embedded.

- Nathan
Hanwell/
Ruth Taylor

Ongoing

Weekend and holiday outdoor citizen adventure
events offered.

SLT From
March
2021

International leadership opportunities in global
program.

- Ruth Taylor/
Miriam Davis

On Hold

Linking school values through physical education
- Innerfit.

$7000 Teachers
External PD

From
March
2021

School wide sports/activity days and challenges
that involve community engagement and
celebrate diverse cultures.

- Ruth Taylor
Rebecca
Wong
SLT

From
March
2021
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GULF HARBOUR SCHOOL OPERATIONS - Governance & Management Section
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GULF HARBOUR SCHOOL SELF REVIEW

TO ENSURE A PROGRAMME OF SELF-REVIEW, DESIGNED TO MAINTAIN A FOCUS ON CONTINUOUS IMPROVEMENT, WITH A PARTICULAR FOCUS ON RAISING STUDENTS’
ACHIEVEMENT AND ENGAGEMENT, IS IMPLEMENTED.

IMPLEMENTATION & RESPONSIBILITY TIMEFRAME RESOURCE REPORTING

An annual cycle of self review of key dimensions will result in raised
student achievement and engagement in learning based on the
model below. The process will cover the three components of review
– strategic, regular and emergent. The procedure will follow; •
Evaluative prompts- questions to unpack the aspects • Indicators -
measurable outcomes or observed behaviours • Evidence - sources
of data upon which to base judgments

February 2021to
December 2021

-BoT Personnel
-School Personnel
-Community School
documents

-School reviews
-Professional
material

- Meetings of BoT
- Combined meetings
- Committee meetings
- Annual Report
- Māori Hui on student achievement
- Parent Interviews
- Student reports (online)
- Information evenings

TERM 1 TERM 2 TERM 3
TERM 4

2021 Student Progress and Achievement: refer to Annual Assessment Plan; analysis of end-of-year data informs next year’s ‘target’.

Staff Performance: refer to Performance Management Systems Guidelines and Procedures.

School’s Annual/Strategic Aims: refer to School Charter; these Aims will be part of ongoing self-review (regular reviews).

School Personnel:

- Arrangements for principal’s appraisal.
- Staff job descriptions completed and signed

- Staff professional growth cycle self-reviews, staff reflections,
classroom walk-throughs, attestations completed Term 1 to Term 4.
Teachers will be assessed against the New Zealand Teachers Council
Teacher Register

- Receiving Principal’s Appraisal
Report

School Finance:

- Continue to process Audit requirements - send ratified
budget to Service Provider

- Annual Accounts to
Auditors by March 31

- Budget review - MoE confirmed staffing & funding from July 1 return
received - develop draft budget and school organisation
-Commence audit requirements for Annual Report - finalise
next year’s budget & school org.
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School Property:

TERM 1 TERM 2 TERM 3 TERM 4

Hazards Check - Maintenance
Review
- Hazards Check

School Health and Safety: Section 60B of the Education Act 1989, requires at least once every two years, boards of trustees to produce a written statement about how
the school will implement health education; Gulf Harbour School Primary School will next consult with parents Term 2, 2021.

School Policies & Procedures: School policies and procedures will be reviewed at the time a Strategic, Regular and/or Emergent self-review is implemented, where there
are policies and/or procedures that relate to the area of the self-review. All policies and procedures will be reviewed within a 3 year cycle. Focus areas for quality
assurance, regular reviews, are stated immediately below.

STATUTORY REQUIREMENT
Charter Reporting

VALUED STUDENT
OUTCOMES
Review the
Community of
Learning
Implementation Plan
(ongoing)

BOARD
EFFECTIVENESS
Ongoing NZSTA
workshops/ online
training through the year
and conference
attendance

STATUTORY
REQUIREMENT Annual
Reporting by 31 May

VALUED STUDENT
OUTCOMES
Community
Consultation
includes whanau
and student voice
AOV’s
STEWARDSHIP
Curriculum Review -
local context and
enrichment

STEWARDSHIP
Cultural
Responsiveness -
using the Hautu
Review Tool
(ongoing)

STATUTORY
REQUIREMENT
Charter Review and
Planning for 2022
and AOV’s
ERO Review

BOARD EFFECTIVENESS
Review of Board performance and
Annual Plan 2021 Develop targets
for 2022

- REFERENCE: Education Review Office Evaluation Indicators for School Reviews 2015 -
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